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COVID – Key Risks and Issues

• Less revenue, more risk

• Regulatory relief

• Risks to training and 
maintenance, and from 
‘pivoting’

• Uncertain recovery

• Challenges to safety and security 
outcomes

• Retention of staff



EMERGING TECHNOLOGY - Broad and Undefined

• Different challenges
• Standards, concepts of operations, 

integrated systems, 
outcomes/performance based, 
resource intensive 

• Different responses
• Guidance, system-based 

approach, collaboration, 
engagement, best practice, change 
and influence



MODERN REGULATORY PRACTICE - Evolving
“A modern regulator can be characterised by:

• its earned autonomy approach to regulation 

• consistency in decision-making 

• being transparent, responsive and communicative 

• openness to co-regulation, and 

• its ability to strike a balance between goal-based and prescriptive 
regulation” 

Gary Prosser, DCE Australian Maritime Safety Authority





Navigating VUCA

• Counter volatility with vision
• be a modern regulator, clear vision, values and practice approach

• Meet uncertainty with understanding
• be intelligence-led, engaged and collaborative

• React to complexity with clarity
• transparent, responsive and communicative

• Fight ambiguity with agility
• outcomes and performance based approaches


